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Step 1. 
Identify the Health Problem



Identify the Problem – Counterfeit Pills Laced 
with Fentanyl

Overdose deaths <15

Alarming increases in seized counterfeit pills laced with fentanyl

Increase substance buying and selling activity via Snapchat and 
Social Media apps

Fentanyl the number one cause of death for those 19 and under



Approach



Approach

• Community Forums Held

• Feedback Synthesized

• Priority Areas Identified
• Counterfeit Pills Laced with 

Fentanyl

• Naloxone

• Good Samaritan Law

• Next Steps Taken
• Working Groups

Goal - create a toolkit with media messages and community messaging that coalitions 
could quickly and easily implement.



Step 2. Identify the Audience



Audience 
Focus

Primary – Parents, 
Grandparents and Caregivers 
of Children ages 10-18

Secondary – Community, 
Schools, Healthcare 
Providers, Young Adults, 
Behavioral Health, Youth



Step 3. 
Develop and test 

messages and 
materials with 

target audience



Messaging Concepts
• Your child’s phone has a deadly connection. Pills/counterfeit pills made with fentanyl are 
bought and sold on social media sites (do we need to name them?) popular with teens. 

• Young people in AZ are overdosing at an alarming rate from counterfeit pills made of 
fentanyl. 

• Kids and teens are connecting to pills made with fentanyl through their phones. The pills 
are easy to get but the consequences are deadly. 

• If your child is using their phone to connect to pills, take action now. Carry Naloxone, an 
overdose reversal drug with you, learn CPR and get your child the help they need. 

• If your child or their friends are using pills, take action now. Carry Naloxone, an overdose 
reversal drug with you, keep one in the house in your first aid kit and learn CPR.

• There’s a new kind of deadly drug flooding into our communities. Fentanyl pills disguised 
to look like prescribed medications are all around our kids. Bought and sold through texts 
and social media. Most parents don’t know until it’s too late. 



Message 
Testing



Message 
Fine Tuning

Expert in Story Branding

Expert in Communicating Complicated 
Subjects into Small Digestible Components

End of process – Ready to use social media 
and traditional media health communication 
on counterfeit pills laced with fentanyl and 
Naloxone.



Step 4. 
Implement 



Final Messages

Counterfeit Pills Laced with Fentanyl Naloxone







SAVE A LIFE



DIGITAL





Digital Strategy Performance 
Notes:

Engagement Highest Fridays 
Saturdays, Wednesdays

Fentanyl = Naloxone
Facebook Outstanding CTR w/ over 

14,000 clicks on ads. 

Real-Time Geo Targeted 

Hot Spots

Total # of Impressions Served: 
5,203,801

Mobile/Desktop:
Impressions: 1,356,689

Tablet:
Impressions: 996,329

Facebook:
Fentanyl Impressions: 

1,063,259

Naloxone Impressions: 

1,011,555

Video:
Impressions: 542,692

OTT:
Impressions: 233,277



Communications Evolve



I hate that it had to be you son.

I cannot have this tragedy happen 
and not spread awareness.

The doctors kept my son alive long 
enough for me to get to him. I was given 
the option to pull the plug. The damage 

was too far, his organs were shutting 
down, his brain was too damaged. I said 
to him, “Son, mommy is here, and you 

do not have to be scared. I love you and 
it’s ok to let go.”

Her son was 15 years old



Television 
Creative

• Testimonials

• Real-life stories



Hannah’s 
Story 



Issaiah’s
Story



Ethan’s 
Story
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Meetings with the media are free

• Meet with the General Manager or Leadership of the 
Media Outlet

Make your case about why the public 
service message is important

• Young people dying

• Not enough awareness regarding Naloxone

• Myths and Misconceptions about Good Samaritan 
Law

Keep production costs down – Editing, 
shooting or recording messages



Additional 
Communications

Toolkit 
Components



Fentanyl – Counterfeit Pill Postcards



Fentanyl Facts and One Sheets

• Fentanyl Facts

• Families

• Pediatricians

• Older Adults

• Young Adults

• Schools

• Behavioral Health



Community 

Outreach



Snapchat and Social Media

• Snapchat and Social 

Media Power Point

• Fact Sheet

• Online and Social 

Media Contracts for 

Families









Naloxone Cards





A Naloxone Presentation











Marijuana Communications



Communication Goal

1. Provide timely, 
relevant, and evidence-
based information 
related to marijuana. 
(Awareness)

1

2. Replace 
misinformation and 
disinformation with 
facts.

2

3. Help individuals 
make healthier 
decisions/choices.

3

4. Communicate with 
policy makers 

4

5. Become the trusted 
source of reliable 
information

5



Let’s 
Practice



Let’s 
Practice



www.theNMI.org

http://www.thenmi.org/




www.hidta.org/adapt

HIDTA Prevention Strategy



www.hidta.org/adapt
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